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Navy Training 2015
“The mission of the Navy is to maintain, train and equip combat-
ready Naval forces capable of winning wars, deterring aggression 
and maintaining freedom of the seas.”

Source: http://www.navy.mil/navy data/organization/org-top.asp.

1.0 Introduction

Training 2015 – Navy presents information to assist industry’s support of the US Navy current 
and future training needs.  The information provided was gleaned through personnel interviews, 
government documents, and other source material obtained through internet research.

To fully understand the current status of training and education programs in the Navy’s planning 
and budget process, it is important to recognize several significant changes in Navy 
organizational and planning concepts over the past five years.  Since the release of the NTSA 
“Training 2012” study in 2006, discussions and dialogue regarding education and training in 
Navy planning have shifted from an overarching plan that stemmed from an earlier concept 
known as the “Revolution in Training” to a very focused view of operating and evaluating Navy 
warfighting forces - and the training and education required for those forces - using “best 
business practices.”   This new focus is called the Naval Enterprise Concept.

From 2001 through 2006, the Navy integrated Fleet Warfare entities into the overall Navy 
Enterprise Framework.  The Navy Enterprise is now supported by five individual Warfare 
Enterprises for each major war fighting area: 

1. Naval Aviation Enterprise (NAE)
2. Surface Warfare Enterprise (SWE)
3. Undersea Warfare Enterprise (USE)
4. Naval NETWAR/FORCENET Enterprise (NNFE)
5. Navy Expeditionary Combat Enterprise (NECE)

The primary missions of the five Warfare Enterprises are to deliver warfighting capabilities with 
units “ready for tasking” via an “Integrated Training Process”, increasing productivity across
domains while driving down overall cost.   

Since 2006, the Warfare Enterprises have been tasked to look at the value of force training and 
readiness from a business perspective, focusing on the Total Ownership Cost (TOC) of the way 
the Navy does business (operations).  This requires each level of command to first determine 
the potential Return on Investment (ROI) anticipated of a particular type of system or service to 
be acquired, rather than simply acquiring a system or service because it provides leading edge 
technological capabilities.  
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The Navy’s Enterprise construct serves as the foundation for developing metrics which are used 
to determine types of Navy training systems to be acquired.  For the Navy’s training plan, it is no 
longer about a Revolution in Training – it’s about the costs and readiness of training.

1.1 Navy Organization Overview

Training and education plans, programs, and budgeting objectives are coordinated by senior 
Naval leadership and flow through the Shore Establishment to the Systems Commands and 
training organizations responsible for acquiring training resources, and managing basic and 
follow-on schoolhouse training.  These objectives flow down to units and organizations 
responsible for training fleet Operating Forces, and coordinating fleet replacement and pre-
deployment training for extended naval operations at sea.  A high-level view of overall Navy 
organization, showing the senior Navy Leadership relationship with Resource Sponsors and 
Shore and Sea commands who make up the Major Claimants is presented below.

Figure 1-1:  Top Level Navy Organizational View

Training requirements and master plans are prioritized and funded at the highest levels of Navy 
leadership on the Chief of Naval Operations1 (CNO) staff.  This OPNAV Staff1 is made up of 

                                               

1
The Navy website defines the CNO as “the principal naval advisor to the President and to the Secretary of the Navy 

on the conduct of war, and is the principal advisor and naval executive to the Secretary on the conduct of naval 
activities of the Department of the Navy. Assistant officers and their staffs are collectively known as the Office of the 
Chief of Naval Operations (OpNav)” http://www.navy.mil/navydata/organization/org-top.asp.
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five Deputy CNOs, collectively known as Resource Sponsors.  These include the DCNO 
Manpower, Personnel, Education and Training (N1), DCNO Information Dominance (N2/N6), 
DCNO Operations, Plans, and Strategy (N3/N5), DCNO Fleet Readiness and Logistics (N4), 
and DCNO Integration of Capabilities and Resources (N8).   Resource Sponsors on the OPNAV 
Staff provide planning and budgetary support to the Major Claimants.  Major Claimants are 
commands in both Shore Establishment and Operating Forces, under the auspices of the 
Commander Fleet Forces Command (CFFC).  CFFC is responsible for the readiness of all 
operational fleet units in the Navy.  

1.2 Navy Organizations Responsible for Education and Training

There is no single organization responsible for overall Navy training programs, acquisition and 
related training issues; training requirement is spread across various commands.  Major System 
Commands (SYSCOMs) are responsible for overall acquisition of Navy training systems.  The 
Naval Education and Training Command (NETC) is responsible for officer accession training, 
the majority of enlisted training, and the management of numerous training centers located 
around the United States. The Naval Air Warfare Center Training Systems Division 
(NAWCTSD) is the major contracting agency for the majority of Navy training products and 
services.  

Three major commands are responsible for Warfare pipeline training:  the Chief of Naval Air 
Training (CNATRA); the Surface Warfare Officer School (SWOS); and the Submarine Learning 
Center (SLC).  For the continuity of fleet aviation training initiatives, a brief description of 
activities conducted by the Naval Strike and Air Warfare Center (NSAWC) is also discussed.   

1.2.1 Naval Systems Commands 

The Navy’s Shore Establishment consists of organizations specifically tasked as providers of 
resources for all major warfare systems.  These “Systems Commands” engineer, build, buy and 
maintain ships, submarines, aircraft, and combat systems that meet the operating Fleet’s 
current and future operational requirements.  The five major Systems Commands are:

Naval Air Systems Command (NAVAIR)—develops, acquires and supports the aircraft and 
weapons systems of naval aviation.   Within the NAVAIR organization, the Aircraft Division 
(NAWCAD) maintains a subordinate command which is a Training Systems Division 
(NAWCTSD) in Orlando, Florida.  NAVAIR is the only Systems Command with a separate 
Training Division that serves specifically as a contracting agency for training products and 
services.  Consequently, the other Systems Commands also use NAWCTSD as a contracting 
agency for training products and services.

Naval Sea Systems Command (NAVSEA)—the largest of the Navy’s five systems commands, it 
uses TSD Orlando to contract for training products and services required for both Surface 
Warfare and Undersea Warfare organizations.
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Space and Naval Warfare Systems Command (SPAWAR)—an engineering and acquisition 
center for developing and delivering to the fleet networked command and control, 
communication and space systems and their intelligence products.

Naval Supply Systems Command (NAVSUP)—responsibilities include supply chain 
management, transportation, and warehousing.  NAVSUP’s subordinate Fleet and Industrial 
Supply Centers (FISC) are often used for contracting training services.

Naval Facilities Engineering Command—responsible for public works, family housing and public 
utilities at Navy facilities throughout the world (NAVFAC).

1.2.2 Naval Education & Training Command (NETC)

Headquartered in Pensacola, FL, NETC is responsible for much of the training provided within 
the Navy as shown in the diagram below: 

Figure 1-2:  NETC Organization and Responsibilities
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1.2.3 Chief of Naval Aviation Training (CNATRA) 

Headquartered in Corpus Christi, TX, CNATRA is responsible for training all Naval Aviators and 
Naval Flight Officers (NFOs) in the Naval Service, including the Marine Corps and Coast Guard. 
CNATRA is commanded by a one star Admiral (RADM) who reports to Commander, Naval Air 
Forces/Pacific (CNAF/P). See Figure 1-4 for an overview of CNATRA organization.

CNATRA is an Echelon 4 command that currently oversees five Training Air Wings and 17 flying 
squadrons.  CNATRA directs multiple training programs that lead to designation as either a 
Naval Aviator (Pilot) or Naval Flight Officer (NFO).  For many years CNATRA also provided 
interservice training for Air Force Undergraduate Military Flight Officers headed for flying 
assignments in B-1 and F-15E aircraft.  This interservice training was recently terminated. 

Figure 1-4:  CNATRA Organizational Overview

While CNATRA is responsible for all Pilot and NFO training, the only role CNATRA plays in 
enlisted Aircrew training is tracking Aircrew and SAR swimmer training.  In 2008, CNATRA 
shifted reporting senior from NETC to CNAF.  In the current structure, CNATRA also serves as 
the Deputy CNAF for Training, code CNAF 00T.  CNATRA is supported through the Naval Air 
Systems Command by PMA 273.  This organization is responsible for procurement and support 
of all training command aircraft.  CNATRA also plays a role in Task Group Accessions that 
deals with inputs to Navy force structure.  

Key information provided by the CNATRA staff is summarized below. 
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1.2.5 Fleet Weapons Schools

After a naval aviator reaches a fleet squadron, ongoing tactics training is provided by each type 
aircraft wing.  The training schoolhouses are known as weapons schools.

1.2.6 The Naval Strike and Air Warfare Center (NSAWC) 

NSAWC at Naval Air Station Fallon is the primary authority on training and tactics development. 
It provides training, assessment, aviation requirements recommendations, research and 
development priorities for integrated strike warfare, maritime and overland air superiority, strike 
fighter employment, airborne battle management, Combat Search and Rescue, Close Air 
Support, and associated planning support systems. The command is also responsible for the 
development, implementation, and administration of several courses of instruction while 
functioning as the Navy point of contact for all issues relating to the Air Combat Training 
Continuum. Additionally, NSAWC is the Navy point of contact for all issues related to the Fallon 
Range Training Complex.

1.2.7 Surface Warfare Officer School (SWOS)

The Surface Warfare Officers School Command is the Center of Excellence for Surface 
Warfare.  Funding for Surface Warfare training flows from a variety of sources, primarily OPNAV
N86 and N1.  N86 funding is typically resourced via NAVSEA while N1 funds SOWS directly as 
a Learning Center.  The majority of these funds flow to NAWCTSD for execution.  

Figure 1-6:  Surface Warfare Officer School Organization

SWOS recently changed many instructor positions from active duty instructors to civilian 
instructors (contractor and GS) to get longer term continuity.  In addition, SWOS discontinued 
use of the Maritime Safety International (MSI – division of Flight Safety International) contract-






















































